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Governance of human rights 

The CR&S Committee is responsible for reviewing and reporting against our Sustainability Plan.  The 

Sustainability Plan is structured around our values  empowering people to live healthier lives, 

sourcing with integrity, respecting our environment, making a positive difference to our community 

and providing our colleagues with a great place to work. Angie Risley, Director of Group Human 

Resources and member of our Operating Board is responsible for our human rights policy and 

strategy in our operations and supply chain. The performance against policy is tracked and triggers 

an annual policy review process to ensure they are still fit for purpose. Our human rights strategy is 

embedded in our human resource teams, sourcing with integrity and communities teams; supported 

by our human rights and sustainable sourcing policies.  Our sustainability strategy is overseen by Jo 

Harlow who is one of our Non-executive Directors and Chair of our Corporate Responsibility and 

Sustainability (CR&S) Committee. 

We are in the process of finalising our beyond 2020 strategy for human rights. We will be setting 

targets and KPIs to track performance and publish our progress annually.  

 

Our Approach 

Our customers want to be confident that the people who make or grow our products are not being 

exploited or exposed to unsafe working conditions. We are committed to establishing long-term, open 

and fair relationships with our suppliers, ensuring they have the skills and capacity to manage their 

workers and businesses responsibly. 

Our Sustainable Sourcing Policy for Goods for Resale outlines the employment practices and 

standards we expect from our suppliers, wherever in the world they may be. The policy is based on 

International Labour Organisation (ILO) core 

conventions, the Universal Declaration of Human Rights, UN Guiding Principles on Business and 

Human Rights and the 

. In addition to these, we have three additional specific requirements on 

employment status, use of labour agencies and the environment, as we recognise that poor 

management of these factors can leave workers vulnerable to exploitation. As a founding member of 

the Ethical Trading Initiative (ETI) in 1998, we understand the labour and human rights abuses that 

can occur but also the benefits of supporting remediation to provide decent work.  

Our aim is for the policy to be adopted as a minimum standard and to see su

continuously improving. We are committed to respecting human rights across our value chain, by 

providing training, sharing our knowledge and engaging in collaborative industry initiatives. 

 

Gender, diversity and inclusion - Gender Governance 

We have a Board-led Inclusion Steering Group reporting into the PLC Board.  Jim Brown, CEO of 

 

We are also recognising our commitment to supporting the wellbeing of our colleagues by creating a 

new role of Board Sponsor for Wellbeing. This role will elevate the level of focus we put on this area, 

which covers physical, emotional and financial wellbeing. Clodagh Moriarty, Chief Digital Officer, will 

take on this role and work with the business to see how these principles should be applied to our 

sustainable sourcing strategies and workers in our supply chains. 

https://www.about.sainsburys.co.uk/making-a-difference/our-values/reports-policies-and-standards#2020
https://www.about.sainsburys.co.uk/~/media/Files/S/Sainsburys/SP003%20-%20Sustainable%20Sourcing%20Policy%20Goods%20for%20Resale%20April%202020.pdf
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 has the aspiration to be the most inclusive retailer. We recognise that specific challenges 

can disproportionately impact women in agricultural supply chains. We have signed up to the UN 

our gender pay gap. We 

encourage our suppliers to do the same as detailed in our human rights and sustainable sourcing 

policies here. We will raise the profile of this agenda through revised policies, supplier 

communications and training (provided by us and training we signpost suppliers to), more integrated 

auditing models and data and developing specialist joint projects in specific supply chains.   

In recent years, our work through the Ethical Trading Initiative (ETI) and Fair Development Fund (FDF) 

has been key in understanding the specific challenges faced by women such as discrimination, 

workplace and domestic violence and disproportionate burden of unpaid care (childcare and as 

unpaid carers) and poverty especially for single-parent households. We are taking these lessons along 

with outcomes from projects on social dialogue to design a gender policy and strategy which we will 

publish in 2022.  

Our current due diligence process is the main mechanism for understanding risks and prevalence of 

issues within our supply chains. However, the current methodology does not sufficiently capture 

gender perspectives. Since 2019, we have been actively working with multi-stakeholder initiatives 

such as BSR (Business for Social Responsibility) and input into their consultation on the GDI1  (Gender 

Data and Impact) framework to improve how brands and suppliers carry out gender-responsive due 

diligence in their supply chains. We built on this work by joining the Sedex Gender Working Group2 to 

identify indicators to incorporate into Sedex tools and services such as the new self-assessment 

questionnaire, which can then be verified through audits in our due diligence processes. We also 

contributed to the preparatory work for the Sedex multi-stakeholder taskforce to identify key data 

needs (including gender disaggregation and SDG framework reporting) going forwards. With better 

quality data, we can better understand needs and design more effective policies, practices and 

support programmes.   

This is the first step in enabling us to gain a better understanding of gender specific situations so we 

can better design our programmes to meet their specific needs. We commit to gather, and eventually 

publish, data such as wage by gender, membership of unions/worker committees and proportion of 

women in supervisor/management roles. We will prioritise this for our three highest risk supply 

chains. We anticipate having targets to improve the gender pay gap, proportion of women in trade 

unions/worker committees and the proportion of women in supervisory positions. This work all adds 

to our aim of contributing to SDG 5 to reduce gender inequality and we will publish our initial 

benchmarks, as well as SDG 5 (gender equality) and SDG 10 (reduced inequalities) related targets by 

2022 and show progress on KPIs and progress on an annual basis.  

An example of how we are including these principles in our work include how we, as part of the 

 for our own brand tea, require that Producer plans financed by 

the Traded Social Premium (SFTSP) are: 

 Designed by worker/farmer representatives following consultations with beneficiaries 

 Including gender representation in both the governance structure and the consultations 

groups. 

                                                           
1 https://www.bsr.org/en/our-insights/report-view/making-women-workers-count-gender-responsive-due-
diligence-report 
2 https://www.sedexglobal.com/driving-progress-on-gender-equality/ 

https://www.about.sainsburys.co.uk/making-a-difference/our-values/reports-policies-and-standards#2020
https://www.bsr.org/en/our-insights/report-view/making-women-workers-count-gender-responsive-due-diligence-report
https://www.bsr.org/en/our-insights/report-view/making-women-workers-count-gender-responsive-due-diligence-report
https://www.sedexglobal.com/driving-progress-on-gender-equality/
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We are extending this to our non-food supply chain and with Comic Relief as part of the Fair 

Development Fund are looking to address gender inequality in our clothing supply chain in 

Bangladesh and India. This work is on-going, with workshops having taken place in late 2019. 

Anticipated changes for women participants: 

 Increased financial control & security 

 Reduced gender violence and discrimination (in the workplace) 

 Increased skill development and access to leadership opportunities (leading to greater 

recognition at work) 

 Increased awareness of rights, advice, advocacy and access to support, training and safe 

spaces. 

See detail of previous programmes funded through the FDF here. 

 

Understanding risk 

We know that human rights abuses exist in the places in which we operate and source our products. 

We are committed to prevent, respect and where necessary remediate issues when we identify them. 

We have carried out an internal materiality assessment to understand where there is most risk of 

salient human rights abuses occurring and their impacts.  Through this, we have identified the 

following sectors as highest risk in our food business: coffee, tea, sugar, bananas, nuts, cocoa, flowers 

and fish/seafood. We are in the process of developing a strategy to begin tackling these. This includes 

carrying out at least three human rights impact assessments in these sectors over the next 2 years so 

we can hear first-hand from our stakeholders the risks they are exposed to, understand root causes 

and possible solutions. In each assessment, we will ensure that women, workers and vulnerable 

groups such as smallholders and minority people groups are given special consideration and 

inclusion so we can identify issues most pertinent to them. We will ensure that findings and data are 

disaggregated by these key groups to make lessons and actions specific to each. These human rights 

impact assessments will include looking at access to grievance/worker representation, purchasing 

practices and understanding living income. We will actively consult with key stakeholders such as 

producer groups, civil society, trade unions and communities in both the research and solution 

building phases. After each assessment, we will publish the key findings by 2022 and develop and 

share our action plan to prevent, mitigate and remediate issues found. We will publicly share lessons 

learned and ongoing challenges with industry and where possible, collaborating to effect systemic 

change. 

We have carried out an internal materiality assessment to understand where there is most risk of 

salient human rights abuses occurring and their impacts.   

 

Raw materials - Methodology 

We carried out an assessment to identify materials in our food products most linked to human rights 

abuses. This was based both on external input and internal research.  This began in 2015 to develop 

s were developed in conjunction with SAI 

  Through this work, a series of 

characteristics relevant to economic, social and environmental management which are commonly 

found in organisations.  

https://www.about.sainsburys.co.uk/making-a-difference/our-values/our-stories/2017/funding-positive-futures
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This list of issues and characteristics, which includes those linked to human rights. We listened to the 

feedback from a peer review process between 2014 and 2017. This included 180 independent peer 

reviewers , academics and industry experts.  

The risks identified as part of the peer review were then combined with spend and country of origin 

data, to better map these issues across Sainsbury's supply chains. The human rights issues and 

characteristics identified by the peer reviewers can be categorised in the following main risks: 

 Workers' rights 

 Gender-based discrimination 

 Child labour 

 Forced/bonded labour  

 Smallholder farms at risk of volatile market and lack of long-term commitments from buyers. 

Through this, we have identified a number of ingredients and materials as highest risk in our food 

business. Some of the high-risk materials identified for human rights risks through the assessment 

and key sourcing countries:  

 Coffee e.g. from Colombia, Indonesia, Ethiopia, Kenya  

 Tea e.g. from  Kenya, Rwanda, Malawi 

 Sugar e.g. from Belize, Brazil, Guatemala 

 Bananas e.g. from Colombia, Dominican Republic, Ghana, Cameroon, St Lucia, Panama 

 Nuts e.g. from Madagascar, Vietnam, India, Turkey, China 

 Cocoa e.g. from Ghana, Ivory Coast, Colombia 

 Flowers e.g. from Kenya, Colombia 

 Fish e.g. from Thailand, Indonesia 

 

Manufacturing 

We reviewed information on our supply chain to understand the prevalence of the main risks. 

According to our current risk rating, there is a risk to workers  rights in 40% of our direct grocery sites, 

across all categories - Baby & Beauty, Bakery, BWS, Canned & Packaged, Dairy, Food for Later, Food to 

Go, Frozen Food, Household & Petcare, Impulse, MFP and Produce. Most of these sites are in the UK 

(126), followed by Spain (102), Italy (61), China (38), South Africa (15) and Thailand (12). The nature of 

the salient labour rights issues include: 

 Instances of severe labour exploitation and bonded labour including vulnerability to paying 

recruitment fees 

 Incorrect wage payment especially around overtime premiums and holiday benefits 

 Mistreatment of migrant workers  

 Excessive working hours and inadequate payment of wages  

 Migrant workers in Thailand unable to secure their labour rights 

The risk of these issues is across our supply chain including UK, Spain, Italy, Thailand and China. We 

work closely with our suppliers to identify and remediate issues as they arise. To address these issues 

we are developing our human rights strategy which will include: 
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 Understanding the wage gap for workers and smallholders as a first stage to reducing the gap 

between current and living incomes. This will be linked to better control of working hours and 

proper payment of premiums and benefits  

 Identify where recruitment fees are paid, why, and explore how to remediate and work more 

 

 Applying lessons learned from projects to promote and provide effective grievance 

mechanisms  

 Integrate a gendered approach to the programme to acknowledge and address specific needs 

of women and other vulnerable groups 

 Understand how our actions and buying behaviour impact on workers in the supply chain 

 Work more closely with our first tier suppliers and beyond to cascade awareness, capability 

and learning 

 Increase transparency about where we source from and the ongoing challenges we face 

 Work collaboratively where appropriate to effect systemic change. 

 

Transparency  

Transparency is critical for us to live up to our vision of being the most trusted retailer. This includes 

publishing where we source from and being open about the challenges faced and issues found. We 

already have the site locations for many of our products and published our first-tier clothing and 

footwear supply chain and sub-contractors in Turkey. We are in the process of building an interactive 

tool to publish our first tier food supply chain which will include location of supplier sites, gender split 

of workforce and indicate presence of a worker representation mechanism such as a trade union and 

/or committee. We commit to having this live by October 2020. This will be an ongoing process 

continuing to map and publish beyond tier one and two through to raw ingredient source by end of 

2022, for at least three our highest risk categories/geographies.  

 

Earned Recognition 

Partnership is central to our approach to working with suppliers to encourage them to meet and 

exceed our standards. As part of this, we are developing the concept of earned recognition for 

suppliers. We ran a trial to identify rewards (verbal and commercial in nature) for suppliers who could 

demonstrate improved performance. We are taking these learnings to develop a scaled version of this 

which would include looking at sustainability, ethical, technical and quality measures. These would 

then feed this into buying metrics to create a rounded view of suppliers through a balanced 

scorecard. Scores would enable us to a segmented view of suppliers and associated plans of action 

and ways of working together. To complement this work, we will develop KPIs and incentives for our 

own team to encourage them to work with and support suppliers to improve.  

 

Respecting human rights through our Sustainability Standards 

127 Participants have engaged with our development programme for Sustainability Standards across 

50 estates, cooperatives, farms and production units in our tea, prawn, flower and sugar supply 
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chains. 37 active farms, co-operatives and estates are engaged as active participants in the 

assessment process and have completed self-assessment questionnaires for the past 3 years, and 

have provided over 70 years of farm data to support the assessment process.  

This high-quality data allows us to track social, environmental and economic performance indicators 

with the participants and engage in meaningful reviews of performance and collaborate on 

sustainability improvements. Indicators we are tracking include security of labour supply, worker 

productivity levels, working conditions, respect for human rights, occupational health and safety, 

skills development and remuneration.  

 

Smallholders  

Smallholders play an important role in our supply chains and we have a key role to play in supporting 

them and creating a fair system of value distribution. This trade enables us to access quality product 

whilst providing market access. We are committed to work together to increase their resilience and 

prosperity by committing to fair, transparent, stable and long term sourcing from small-scale food 

producers. For example, we have worked hard to ensure all our loose bananas are sourced from 

smallholders and we specify to our suppliers which cooperatives they can source from. Transparency 

as far upstream as possible is crucial in getting closer to smallholders to create shared value closer to 

source. We have trialled new blockchain technology, but this only enabled us to get as far as 

commodity consolidators. Our Sainsbury s Fairly Traded programme enables us to reach actual 

smallholders, build closer relationships and gain insight into mutual needs and opportunities. We can 

provide long-term relationships and trade forecasts which gives the benefits of certainty and price so 

smallholders have continuity of trade and can invest in their businesses for the long term. We engage 

in ongoing conversations and ideas exchange including how to ensure a living income at farm level 

and the community.  We realise that this is a best practice model and our aim is to identify how to 

extend this so it becomes common practice in the future. To advance this agenda, we commit to start 

a project to improve the ability of small-scale farmers in at least one of our high-risk supply chains to 

earn a living income. This will include promoting a more equal share of income for unpaid family 

workers in particular women. We will provide an annual update on progress made including on-going 

challenges and lessons learned. This will be done through our Fair Development Fund activities which 

are overseen by Comic Relief. 

We also recognise that governments have an important role play in ensuring that small-scale farmers 

are resilient and prosperous, earn a living income and realize their human rights. We are looking at 

ways to enhance working with governments to achieve this.  

To better understand our impacts, we intend to carry out and publish three HRIAs over the next two 

years to understand the risks and impacts, and work with affected stakeholders (including 

smallholders) to access remedy. These assessments would differentiate between impacts on men 

and women.  

We commit to increasing the proportion of female agricultural producers or processors in our supply 

chain. This year, we will focus on gathering data to understand our current levels of women 

producers. Once established, we will aim to improve proportions and publish progress on an annual 

basis. We have carried out some initial needs assessments and disaggregated data by gender 

outlined in the case studies below. 
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raded grievance mechanism 

We know it is vital for the people working in our supply chain to have robust mechanisms to voice 

concerns and opinions. We are working with the farmers in our Sainsbury s Fairly Traded tea pilot 

across Malawi and Rwanda on an innovative approach to enable this. 

In both countries, local parties receive information via Short Message Service (SMS) to dedicated local 

numbers, translate these into English and pass them to RightLine, our established grievance channel 

This channel has been extensively communicated through 

posters in areas such as tea weighing sheds where farmers congregate weekly. Over the past year we 

essages however, and are working with our partners to understand the 

underlying reasons for this.  

 Traded programme, we gained transparency 

into some of our key tea supply chains. We now have visibility of the estates and cooperatives our 

direct supplier sources from, and have chosen to develop long-term partnerships with them through 

the programme. In effect this has significantly reduced the number of producer groups that can 

contribute to the blend, down to five for our Red and Gold label products. This minimises spot 

purchases and substitutions between producers by our packer. We now ensure our packer shares 

these producer groups better financial visibility. 

We support tea smallholders through the  Fairly Traded programme. This includes: longer 

more strategic partnerships, a minimum price set at a value at least equal to the Fairtrade minimum 

price (which is at least equivalent to sustainable production cost)

Social Premium  based on the volume of tea sold and awarded at a value at least equal to the 

Fairtrade Premium  for them to invest in their businesses and communities. We work with our 

suppliers to ensure that all these benefits are passed on directly to farmers.  

The projects developed by produce

Premium (SFTSP) need to be developed by a representative structure, such as a cooperative. 

 

Supporting Smallholders to organize 

We are committed to support small-scale farmers to organise collectively. One example of this is in 

our black tea supply chains in Rwanda, Kenya and Malawi, we make clear our requirements for a 

participative and representative structure to the producer organizations, and ask for confirmation of 

this before plans for funding are approved and monies disbursed. Our local consultants meet with 

representatives to discuss how they could engage with farmers in order to develop the plans (e.g. 

Annual General Meeting, suggestion boxes etc.). 

In Malawi and Rwanda we have also conducted SMS and phone call surveys with hundreds of 

smallholders, asking them whether they had representatives that attend producer organization 

meetings. This has helped keep producer groups accountable.  

Finally in Rwanda and Malawi we funded management training to approximately 30 farmer 

representatives in 2019. 
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Mobile Phone Farmer Surveys  

As literacy remains an issue for farming populations, we are also trialing Computer Assisted 

Telephone Interview surveys in Malawi. These have enabled us to reach a larger number of 

smallholder farmers than through traditional face-to-face surveys, in a way that ensures a greater 

level of anonymity.  

The surveys are coordinated by Geopoll, a full-service research provider utilising a mobile survey 

platform that can be multi-modal and has extensive experience globally conducting survey research. 

We have partnered to capture representative data on farmer participation, and satisfaction with the 

mme, as well as to share the existence of the grievance channel.  

phones.  

 

Breaking down information by gender 

To ensure the priorities of the many women smallholders that grow our Sainsbury s Fairly Traded tea 

in Malawi were represented, all data collected through these surveys was disaggregated by gender. 

This showed that women and men farmers, that represent 60% and 30% of the smallholder 

population respectively, both ranked farm productivity as their highest priority area, followed by 

access to electricity and healthcare. Their representatives, who chose which projects to finance with 

emium, invested in fertiliser, rural electrification and school 

bursaries using this information. 

Despite making up over 60% of the farmer population at the Sukambizi Association Trust, which 

represents over 10,000 farmers in Malawi, we noted that the share of female respondents to our 

survey was only 30%. This suggests that in households that only have one mobile phone, the 

respondents were disproportionally male. This highlights the need to hold individual, in-person 

surveys in addition to the mobile phone ones, which we have been carrying out through our partners 

on the ground. 

To further support structures and projects that represent women farmers and their interests, we 

require that women be part of the boards and committees that decide on projects for producer 

organisations. There is also a requirement that they consult with the community in groups that 

include at least 30% of women. 

We recognise that smallholder trade can also provide a great opportunity for women to earn an 

income and how better representation can ensure that their views be considered in decision making. 

We recently updated our Fair Development Fund screening processes with the requirement that 

female representation must be present in needs assessments and governance structures and better 

reflect the demographic of the local community. This means existing power structures must consult 

women, consider their views and include them in decision making, giving women a voice in their 

community. 
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MSI to support small holders - Case study on Cocoa 

In March 2019, 34 Cocoa and Forests Initiative (CFI) signatory companies3, accounting for about 85% 

of global cocoa usage, released initial action plans for 2018-2022. These initial plans detail how the 

private sector will deliver the commitments spelled out in the Frameworks for Action. Each company 

explained how they will support the Framework objectives, based on their role in the supply chain, 

their strategic priorities, and their cocoa sustainability goals. The World Cocoa Foundation published 

a summary of the initial action plans for the cocoa and chocolate industry in  and Ghana. 

The Cocoa & Forests Initiative activities proceed from three priorities: (1) forest protection and 

restoration, (2) sustainable 

social inclusion. 

In 2018 a group of retailers, in conversation with the World Cocoa Foundation (WCF), established the 

CFI recognised that the most effective role 

they can play in supporting to end deforestation and promotion of forest restoration is by working 

with other retailers to engage trading partners in supply chains. 

The aim of this pre-competitive group is to support existing industry efforts to drive improvements in 

the cocoa sector and, in doing so, better define the role of the retailer in this space. By taking a 

collaborative approach, the RCC enables retailers to develop the most efficient and effective model 

supporting change within the sector by engaging Traders in meaningful dialogue and minimising 

duplication of effort. Membership of the RCC has now grown to nine retailers. 

The RCC has agreed that an appropriate first step is to develop a robust process for engaging and 

assessing the major traders of cocoa regarding progress against their own sustainable cocoa policies, 

commitments and practices. In 2019 the group developed a scorecard with input from the CFI. The 

content of the scorecard is aligned with the CFI Pillars and to some extent goes beyond them, in 

covering five major areas of sustainability: forest protection, restoration and land use; climate 

change; child and forced labour; gender equality; and farmer incomes. The scorecard was pre-

populated with publicly available information and sent to five traders for them to verify and add 

further information. RCC members are discussing the initial findings with each trader independently, 

each of whom will then receive a summary report of their own assessment results. 

dedicated to labour practices and income, with questions relevant to sustainable production 

embedde

on Good Agricultural Practices, and how progress against these ambitions is verified. Findings 

included that although measuring the income of farmers is challenging, several traders do monitor it 

in some or all of their sourcing geographies and are also able to report changes in farmer incomes 

over time. 

 

                                                           
3 Arysta Callivoire, Barry Callebaut, Blommer Chocolate Company, Cargill Cocoa and Chocolate, 
Cémoi, Chocolats Halba, Cocoanect, Cococo Chocolatiers, ECOM Group, Fazer, Ferrero, General Mills 
Inc., Godiva Chocolatier Inc., Guittard Chocolate Company, The Hershey Company, Indcresa, Kuapa 
Kokoo  Lindt & Sprüngli Group, Marks & Spencer Food, Mars Wrigley Confectionery, Meiji Co. Ltd., 
Mondelēz International, Nestlé, Olam Cocoa, PBC Limited, Sainsbury’s, SIAT, Sucden, Tesco, Toms 
Group, Touton, Unilever, Valrhona, and J.H. Whittaker & Sons 

https://www.worldcocoafoundation.org/wp-content/uploads/2018/08/CFI-Aggregate-Action-Plan-CdI-02.28.19.pdf
https://www.worldcocoafoundation.org/wp-content/uploads/2018/08/CFI-Aggregate-Action-Plan-GH-02.28.19.pdf
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Community Engagement and Social Inclusion 

A specific focus of the RCC Trader Assessment is gender equity. The scorecard included questions on 

 of registered women farmers within their supply chain, the 

proportion of producer organisations with women in leadership roles and how progress against their 

commitments was verified. One of the five traders has 

Principles and publicly reports on progress; three of the traders assessed were able to share data on 

the number of registered women farmers within their supply chains, and one reported on the level of 

 

 

Products with Purpose   

In 2010, we set up the APECAFEQ sun dried community coffee project in the town of Quinchia in 

Riserlda, Colombia to enhance the positive impact of our trade and better meet particular needs of 

 cents/lb over the 

Fairtrade price for coffee purchased from this co-operative.  Over the nine years of the project, we 

have invested $30,000 into the community of Quinchia and the impact that this project has had on the 

community is tangible. This 2 c/lb is spent each year on productivity investments to increase the solar 

drying of the green coffee beans that the farmers in and around Quinchia produce. Construction of 

greenhouses and drying tunnels on farms has been the main investment. This helps to reduce the 

moisture spoilage of the coffee in the drying phase and speeds up the drying time which in turn 

increases the quality of the coffee that the farmers produce, helping them to get a good price for their 

crops. (The coffee that is sold by APECAFEQ is exported by Expocafe, the marketing division which 

several cooperatives in Colombia use).  

Working with our supplier Finlays, we have been selling 100% Fairtrade Roast & Ground coffee for 

over 10 years, and during this time we have invested almost one million dollars per annum in 

Fairtrade premium back into the coffee supply chain around the globe. We are looking at different 

trading models to differentiate and add m -operatives 

and growers that underpin our offer.  This would include maintaining our current supply chain links 

(i.e. the cooperatives from whom we buy from) and ensuring payment of a minimum price that covers 

the cost of production for the origin country, as well as a premium that could be invested by the 

cooperative or farm in social, economic or agricultural/environmental practice improvements to help 

improve their long term sustainability.  

 

Palm Oil  

He

have been working for many years to ensure we source our palm oil from sustainable sources. We 

ensure that the palm oil in our products is certified by the Roundtable on Sustainable Palm Oil (RSPO). 

The RSPO sets the environmental and social standards for sourcing sustainable palm oil and include 

 banks and retailers. We have been members of RSPO since just after its 

establishment, supporting many farmers, predominantly in south-east Asia who rely on growing 

palm oil for their livelihoods. We now source 99.1% of our palm oil from sustainable sources and we 

are striving to ensure that more or our palm oil is RSPO Segregated every year.   
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deforestation criteria was included to ensure that RSPO certified palm oil is not connected to 

deforestation or habitat loss. The RSPO smallholder standard which is being rolled out covers a 

multitude of areas for example Section 3.5.1 covers gender inclusivity - as reflected in the 2018 

Principles and Criteria for the Production of Sustainable Palm Oil (for large producers), and in 

alignment with the RSPO Theory of Change that work towards the goal for the protection of human 

rights, respected and remedied, the RSPO Independent Smallholder Standard mandates practices 

that are gender inclusive. This refers to the provision of equal rights, responsibilities and 

opportunities for all regardless of gender, sexual orientation and gender identity including men, 

women, girls and boys, and other gender identities as identified by the individual. This principle 

should be applied to all smallholders, and group managers particularly when in relation to labour 

practices and the treatment of workers. Within the RSPO Independent Smallholder Standard, and in 

particular within the Principles, Criteria and Indicators, whenever the term smallholder, farmer, group 

manager or worker appears, this term can represent a female or a male and is not subjected to any 

specific gender identity. 

One of the maj

oil. To address this we have been working with other retailers on the Palm Oil Transparency Coalition 

(POTC) to develop a way of holding large palm oil importers accountable for sourcing sustainable 

palm oil. This way we will be able to minimise the impact and ensure that there is no contribution to 

deforestation.  

The POTC group was established as a robust engagement and evaluation process for measuring the 

progress of the major First Importers of palm oil into international markets. Each year through the 

POTC we assess our supplier s importers of palm oil using several criteria. 

The prevention of exploitation can be considered at an 

level and has been assessed with a wide range of criteria, including policy definitions and action 

plans. A minimum standard is considered to be having a forced and child labour policy consistent 

with international definitions and action plans to enforce compliance throughout the supply chain. 

identification documents, having employers bear all employment costs, ensuring contracts and other 

significantly higher than the minimum wage). For the community perspective, importers were asked 

about the support given to communities through education and smallholder tools, how conflict with 

communities and land grab issues are addressed, and what policies are in place to ensure there is no 

coercion or criminalisation of complaints. 

 

Wine 

Vineyards employ many workers throughout the wine making process. Fairtrade contributes to 

environment, the right to join a trade union, and prohibiting against discrimination and forced or 

illegal child labour. 

We're proud to have one of the widest range of Fairtrade wines in the UK, sourcing wines from South 

Africa, Argentina and Chile, and this year we expanded our range to include additional organic 

Fairtrade wine. 
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Cocoa 

In 2018 we joined the World Cocoa Foundation to progress our efforts on cocoa sustainability globally. 

ation (RCC). We are eager to address 

deforestation in cocoa supply chains but realise that due to the nature of retail cocoa supply chains, 

the opportunity for direct engagement is limited to an extent.  

Retail signatories of Cocoa & Forests Initiative (CFI) recognised that the most effective role they can 

play in supporting the end deforestation and promotion of forest restoration is by working with other 

retailers to engage trading partners in supply chains. 

The aim of this pre-competitive group is to support existing industry efforts to drive improvements in 

the cocoa sector and, in doing so, better define the role of the retailer in this space. By taking a 

collaborative approach, the RCC enables retailers to develop the most efficient and effective model 

supporting change within the sector by engaging Traders in meaningful dialogue and minimising 

duplication of effort. Membership of the RCC has now grown to nine retailers. 

The RCC has agreed that an appropriate first step is to develop a robust process for engaging and 

assessing the major traders of cocoa regarding progress against their own sustainable cocoa policies, 

commitments and practices. In 2019 the group developed a scorecard with input from the WCF. At a 

top level the scorecard will be used by each member of the RCC to take an action to progress the 

agenda where relevant for traders in their supply chain  this is part of our Terms of Reference of the 

group. Members commit to reviewing them and individually deciding what actions, if any, they will 

independently take. In order to demonstrate impact of the RCC, members are required to annually 

report to the chosen TPC any outcomes of this commitment to take the results into account. They will 

ensure individual reported outcomes remain confidential and will only report aggregated data. This 

aggregated data will be made public from 2021.  The content of the scorecard includes child and 

forced labour; gender equality; and farmer incomes. 

commitment to improve 

 

ambitions is verified. Findings included that although measuring the income of farmers is 

challenging, several traders do monitor it in some or all of their sourcing geographies and are also 

able to report changes in farmer incomes over time. 

 

Living incomes 

Our ethical policy states that suppliers should pay workers a living wage. As a starting point, we 

expect suppliers to pay at least the legally mandated national minimum wage and encourage them 

to work towards a living wage. For companies like ours, to be able to measure gaps between current 

remuneration and recommended living wages we need: credible living wage benchmarks to compare 

current remuneration against; tools to measure current remuneration and gaps with recommended 

living wages; credible mechanisms to verify living wage related claims; and field projects on closing 

living wage gaps that we all can learn from. 

To support this agenda, we have become a member of ID  together with 

the World Banana Forum, a joint effort of leading organizations and companies committed to 

developing the necessary tools for measuring and closing living wage gaps in supply chains. We are 

a  to guide the development of the tool. We 
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hope that this tool will enable us to gain a better understanding of the gap between minimum and 

living wage and will publish the results as they become available as part of our reporting cycle.  

To advance this agenda, we commit to start a project to improve the ability of small-scale farmers in 

at least one of our high-risk supply chains to earn a living income. This will include promoting a more 

equal share of income for unpaid family workers in particular women. We will provide an annual 

update on progress made including on-going challenges and lessons learned. This will be done 

through our Fair Development Find activities which are overseen by Comic Relief. 

 

Working collaboratively to address worker representation 

Effective worker representation is critical to empower workers to access their rights. Since 2014, we 

have taken part in key ETI working groups on this topic to collaborate and accelerate learning in this 

area. Key projects included working in the Peru and South African agricultural sector to understand 

how best to develop effective social dialogue and worker representation. We are proactive 

contributors to the working group meetings (provide funding, expertise and ad-hoc support), 

encourage our suppliers to take part in these projects and review documents as needed. Working 

through the tripartite nature of the ETI enabled us to work with trade unions at both enterprise and 

industry levels as well as engage with workers, smallholder farmers and larger farm owners.  

This work has produced industry relevant research and from this developed guidance (including the 

framework below) and training on how to progress freedom of association within our supply chains, 

at both large plantation (workers) and smallholder levels. In Peru, we are working with other retailers 

to organise an event in-country in late 2020 to launch the guidance and promote its use in broader 

supply chains. In South Africa, we are working with the ETI group to decide next steps for further 

dissemination.  

these into our wider sourcing with integrity programme. We have started to extend these lessons into 

other supply chains, for example working with a key Thai fruit supplier to advise on how best to build 

effective grievance mechanisms and worker representation in the food processing sector.  
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ETI Framework for progressing Freedom of association - FNET and worker representation 

effective workplace communication and worker representation go 

hand in hand with creating resilient businesses that provide decent jobs.  However, there is a plethora 

of work in this area, with different terminology, expectations and measures which can make it 

difficult to create a shared understanding and progress tracking with the supply base. Within FNET, 

the establishment of the working group on worker representation. The overall 

objective is to improve the effectiveness of workforce representation in our supply chains through 

improved transparency of challenges faced and an increased understanding of best practice. This 

group has come together to understand existing practice and tools, hear from external experts such 

as Oxfam, Ulula and ETI. From here, the group has developed a roadmap of work for the next year. 

This includes extending existing UK guidance for global application, identify means to address worker 

representation, pilot technology solutions to access worker voice, develop and roll out training and 

guidance on how to recognise and promote effective representation and develop measures to track 

progress. As this work develops, we will incorporate the key lessons and tools into our overall 

responsible sourcing programmes. 

 

MSI  Italian tomatoes 

We acknowledge that there are salient human rights risks in the Italian tomatoes sector confirmed by 

a recent Oxfam human rights impact assessment. We have worked with the ETI to develop a working 

group to engage with sector to create systemic change. This includes a stakeholder engagement to 

gauge the level of understanding of risk and identifying possible levers of change including impacts 

of purchasing practices. We planned to hold two forums; grower level and processor level to create 

solutions from the ground up. These were due to be held in Spring 2020 but are on hold due to the 

travel restrictions with Covid-19. We will reactivate this work, when it is safe to resume travel and 

group meetings.  

 

Fish 

The Aquaculture Stewardship Council (ASC) is an independent, international non-profit organisation 

We are active supporters of the ASC and have been Board members since 2018. The ASC standard 

ensures that the social rights and safety of those who work on the farms and live in the local 

communities are safeguarded.  

Employees working on ASC certified farms must have fair working conditions and contracts as 

mandated by the International Labour Organization. No child labour is permitted, and all workers 

must have free association and access to a safe work environment. We are working to further 

strengthen aspects of the ASC standard as members of the Supervisory Board including the addition 

of a new certified feedstuff standard. 

We are Board members of Global Seafood Assurances (GSA), which aims to create seamless, end to 

end, assurance for seafood, connected to robust and transparent traceability at each stage in the 

supply chain. In association with Seafish in the UK, GSA is developing a globally applicable social 

standard and independent audit process for fishing vessels and we are in discussion with our supply 

base in respect to implementation of this standard on fishing vessels which supply us when it 

becomes available for audit in 2020.  
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We are participants in The Seafood Ethics Action Alliance (SEA Alliance) which has been established 

by the seafood industry to provide a platform for collective engagement, to share information on 

emerging issues, agree best practice solutions, and provide a forum for collective pre-competitive 

action where it is not better fulfilled by an existing organisation. This includes working closely with 

cross industry experts and groups on designing worker voice mechanisms for workers on vessels. 

Engagement takes into consideration the PAS 1550:2017 Code of Practice on exercising due diligence 

in establishing the legal origin of seafood products and marine ingredients, and the BRC IUU Advisory 

Note (2015), together with meaningful implementation of ILO 188 and other appropriate instruments. 

Please visit here for information on Spanish Supplier Ethical Trade Forums which we support. 

 

https://www.foroscomercioetico.com/en/

